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Analyst, Analyst, Will The Real Analyst Please Stand Up? 
The systems analyst, in the true sense of the word, does not exist, ac- 
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Frank J. Schreier 
Career Paths In Systems And Data Processing , 
The author discusses some of the obstacles that lie in the path of the 
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Environmental Problem Solving i 
The author discusses complex problem solving and how the solutions to 
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William T. Meyer 
Systems Approach To Water Pollution Abatement ; 
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Toward A Systems Theory Of The Firm ’ 
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What A Difference A Decade Makes y 
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Building Block Approach: Key To Federal Management Systems? 
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Communications Directories 
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Counter Conduct In Mechanical Systems 
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Decision Table For Engaging A Consultant 
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Gaining Acceptance Of Change 


It is the systems analyst who must know how to sell change for he is 
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People are the most important systems element. The author tells how to 
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Management Of Work, The 
The author tells why the company organization, as shown by the organization 
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Managing Human Resources 
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The systems analyst must understand user reaction to data terminals and be 
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Systems Management As A Creative Process 
The problem for the systems manager is to impose the necessary structure 
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plan that defines the need and justifies the investment. (June) 
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Adapting The Use Of Documentation 
This case history shows how a Blue Cross group provided a basis for im- 
proving future systems by documenting present ones. (May) 


Glorino M. Navalta 
Data, Information And Decision Making 
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Designing A Paperwork System To Achieve Its Function 
This systems design process emphasized the best possible way to reach an 
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Hard Look At Software Documentation 
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The management audit can be an effective tool to give the manager an 
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M ing The tory Investment 


When money is invested in inventories, it is essential that management plan 
and control the physical and financial aspects of that inventory. (July) 


Robert D. Landel, Ph.D. 

New Directions For Reports Management 
Support of a reports management program is easier to get if the information 
user is told what he needs instead of what he does not need. (ue. 
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Including Hardware, Software, and Applications 


Computers Can Reauce Management Risks 
This arsicle shows how the computer can be used in daily decision making 
to help arrive at solutions to non-routine problems. (Dec.) 

Dr. Hugh J. Watson 


Convention Solicitation System, A 
A_newly-constructed Concert-Exhibition Hal! prompted the Convention Bureau 
of Wichita to design a system to solicit convention business. (Feb.) 


b. R. Epley 
Data Base Controls Computer Operations f 
To ovotain more effici.nt production systems for computer operations, data proc- 
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Facilities Management, An Approach To Successful Data Processing Management 
With today’s technology the management of data processing departments is 
one of the most difficult objectives that can be undertaken. (Jan.) 
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Five Keys To Effective Computer Management . 
Here are the management programs and techniques that are necessary to 
the economical and efficient use of third generation computers. (Oct.) 
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one is inexperienced in the technical field of computer systems. (Nov.) 
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Managing The Machine Society 
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System For Periodical Subscriptions, A 
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Technique For Systems Analysis And Design, A ‘ 
Here is a new technique developed to help the systems analyst analytically 
evaluate and solve systems problems. (May) 
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Test Time Analysis: An EDP Management Tool 
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Paul S. Benoit 
Toward Better Management Of People 
Here is an approach to the management of people problem that can save 
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Can A Good Theory Pay Off For Management? 
The gap between the management theorists and the management practitioners 
should not widen or the contributions of each will be lost. (Sept.) 
Glenn H. Varney 

Digital Simulation Considerations 
The purpose of model building is to gain insight, to test, and to foresee 
the effects of decisions. The author gives some basic techniques. (June) 

Bernard J. Schroer 
Discussion Of The Mathematical And Simulation Approach To Queuing Theory 
The author contrasts a mathcmatical approach with a simulation approach 
to solve a typical waiting line problem. (Jan.) 

Robert V. De Marco 


A Model For A Housing Problem 
The author develops a model, which can be applied to other problems, to 
forecast and evaluate the costs of three types of housing construction. (Dec.) 
Terrance W. Bache 
Multiple Regression Techniques For Estimating Computer Programming Costs 
The author uses multiple regression techniques to help estimate the cost and 
time necessary for developing computer programs. (Feb.) 
John B. Gayle, 
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Systems Engineering And Management: Operating Framework Of The Future 
To obtain positive results from new management techniques and sciences, 
the firm’s decision-making and operating frameworks must be flexible. (Aug.) 
Donald S. Feigenbaum 


Systems Approach To Materials Management 
Here is why some companies do and some do not use the materials man- 
agement function to centralize materials responsibility. (May) 

G. J. Zenz, Ph.D. 


Urban Planning: Ripe For Systems Analysis 
The urban system aye many problems for the analyst, but existing problem- 
solving models can be used for urban planning. (Jan.) 

Martin |. Taft, Ph.D., and Jerry L. Pollak 


Management Information Systems 
Building A Successful MIS 
This case history shows how one company successfully developed an MIS by 
using the building blocks it already had in place. (Apr.) 
Mary Jane O’Black 


Establishing A Government IMS 
Establishing a government IMS is similar to any other system design process, 
but there are some peculiar problems that must be = (June) 
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rydon D. Hurtado 
Human Dilemmas Of MIS, The 
The systems designer must face a number of attacks upon his profession. The 
author tells why this problem exists and how it can be met. (Aug. 
—& Walter L. Balk, Ph.D. 


IMS? 
What is the difference between MIS and IMS? Here are some guidelines to 
help the potential user choose the right system. (Jan.) 
William G. Waites 


New ach To Management Information Systems—Part |, A 
The author discusses an approach to management information systems that 
considers the day-to-day operation of a business. (July) 

S. Lohara 


New ach To Management Information Systems—Part II 
Here wn final part of a two-part article that considers’ the day-to-day 
operation of a business in its approach to MIS. (Aug.) 

Charanjit S. Lohara 


Planning For Information Systems 

EDP systems are often planned for a cific area. Information systems, 

though, should be made an integral part of the business. (Sept.) 
Albert F. Collard 
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The authors describe a university information syst.m that will give the 

German Government the data for new construction and reforms. (Mar. 

Ehrhard Mundhenke, Fh.D. and Harry M. 


Space and Facility Planning 
Centralizing Computer Facilities 
Here are some reasons for centralized EDP along with some hardware, soft- 
ware and physical facility considerations when centralizing. (June) 


J. Bush Jones 
Systems Approach To Post Office Improvement 
The systems approach could be the answer to improved management and 
better construction of post office facilities. (May) 

Manohar Singh 


Work Improvement, Measurement and Simplification 
Decision Table For Engaging A Consultant ri 
When should a company hire a consultant to help with systems or data 
processing problems? A decision table has the answer. (July) 
J. W. Haslett 
Manpower Control 


The degree to which one can control any work force depends upon one’s 
skill in interpreting data and in finding problem causes. (Mar.) 
Bruce R. Shaw 


Principles Of Short-Interval Scheduling 

lf used properly, short-interval scheduling can instill in clerks and super- 

visors an urgency to get the job done, thereby increasing —, (Mar. 
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Proxemics As A Work Standard Influence 

When determining work standards, proxemics should be considered as a factor 

that can increase or decrease work production. on: 
Donald D. Martin and Charles Johnston 

Three Views Of Work Improvement 


Which is the best work improvement program for doing a job better? The 
author discusses three ways and offers some solutions. (Oct.) 
Herbert J. Larson 


Work Measurement—Part I: The Concept And Need 
Part | of this article explains the roles played by work measurement and 
methods study in the well managed organization. (Sept.) 

Dr. Vincent G. Reuter 


Work Measurement: Part I!, Usage And Trends 
The results of three special studies on the use of work measurement are . 
compared against the results of several other studies. (Oct.) 

Dr. Vincent G. Reuter 


Graphic Presentation and Reports 
Administrative Systems Design And Communication 
Here is a solution to making full use of flow charts as a primary means 
of communication by the proper use of prose and graphics. (Aug.) 
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Critical Activities Network, The 
The right planning and controlling bay can help the project manager 
tell immediately what effect any activity has on the — ee (Aug.) 
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Support of a reports management program is easier to get if the informa- 
tion user is told what he needs instead of what he does not need. (Aug.) 


Albert W. Short, Jr. 
Technique Of Integrated Charting, The 
This case history shows how a very sophisticated integrated charting sys- 


.tem can be an essential part of management by objectives. (Nov.) 


John A. Murphy 
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Adapting The Use Of Documentation 
This case history shows how a Blue Cross group provided a basis for im- 
proving future systems by documenting present ones. (May) 

Glorino M. Navalta 


Computerized Assistance For The Aging 
A county government is applying computer technology to handle the prob- 
lems that come with an increase in the number of elderly Ss (her.) 


The Financial Services Conglomerate: An Organizational Approach 
This is the approach taken by Canada’s Northwest Territories Treasury Dept. 
in designing modern operating systems in accounting and wooly, - 


How To Implement A Shared System Teleprocessing Network 

Here is a case history that shows how a hospital teleprocessing m was 

developed in parallel for both administrative and clinical data. (Apr.) 
Richard J. Brewer, et al. 
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A teleprocessing system may hold the solution for the problem of increasing 

student enrollments that has overburdened the registration process. (May) 
Dr. Donald L. Mays and Dennis L. Kramer 


’ Reviewing A Program Budgeting System In A Municipality 


A California city has found a way to achieve greater resource allocation at 
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Robert J. Byron 


Systems Approach To Water Pollution Abatement 
A systems approach to the problem of water pollution may be just the so- 
lution to good stream quality at a moderate cest. (Mar.) 
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